SRI LANKA INSTITUTE OF INFORMATION TECHNOLOGY

MASTER OF BUSINESS ADMINISTRATION

SUSTAINABILITY IN TRADITIONAL COIR PROCESSING

IN SRI LANKA

This dissertation is submitted as a partial fulfilment of the requirements of

the degree of Master of Business Administration.

B.L.T.D BALASOORIYA

MB20851040

November 2021



ACKNOWLEDGEMENT

I would like to express my sincere gratitude to the Associate Dean of the Faculty of Business and
my supervisor Prof. Nagalingam Nagendrakumar for his encouragement, insight, sharing
knowledge and his vast experience in the research field which helped me to complete this thesis
successfully. I consider it as a great privilege to work under his supervision. | would also like to
extend my sincere gratitude to Prof. Ruwan Jayathilaka, Head of Department of Information
Management and MBA Coordinator, for the guidance provided to me in preparing the thesis and
helping in successful completion of the same. Also, I would like to extend my thanks to Ms. Sonali
Rajasekara for the continuous support and for guiding me with relevant knowledge throughout the
study. | would also like to express special gratitude to my beloved father Mr. Premarathne and
mother Mrs. Susilawathie for their guidance, support and blessings. My sincere gratitude also
extends to my brother Wishwa Balasooriya who has shared his knowledge and insight in
completing my thesis successfully. Finally, | express my gratitude to the Sri Lankan Institute of
Information Technology for offering the opportunity and motivating directly or indirectly to

complete my MBA.



ABSTRACT

Sri Lanka is one of the world's leading exporters of high-quality bristle fiber. The Drum Paired
method is the most common traditional method for extracting bristle fiber in Sri Lanka. This
strategy was utilized to bring in more foreign currency to the country, as well as increase profits
for coir manufacturers in order to keep the fiber sector afloat in Sri Lanka. However, a new
technology known as 'D1" is rapidly replacing the traditional method and this method is incapable
of producing high-quality bristle fiber as an output. Hence, this study aims to find the causative
factors for why entreprencurs move to ‘D1’ method. Interviews were done with manufacturers in
this field that had been in business for a long time and had experience with both coir extracting
technologies to find moderate characteristics that were not identified by earlier researchers:
resource needs, labour, maintenance, market, and safety. Thematic analysis was used to examine
transcripts of the interviews, and four distinct themes emerged: government, productivity, business
development, and business continuity. A structured questionnaire was issued to 150 coir
manufacturers in Sri Lanka, with 9 factors considered, and binary logistic regression was used to
determine which factors have an impact on moving to a new coir processing method. According
to the results generated resource needs, labour, maintenance, market, business development, and
business continuity have a significant impact on moving to new method. These findings will be
valuable to both coir manufacturers and relevant authorities in determining a solution to this
problem and motivating manufacturers to return to the traditional approach in order to increase

profits and foreign revenue for the country.
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